
 
Tracy City Council Meeting 

Council Chambers  

Monday, March 11, 2024 

6:30 pm 

1. Pledge of Allegiance 

2. Invocation 

3. Approval of the Agenda 

4. Public Hearing 

5. Audience Participation (1.  Speaking time will be limited to 3 minutes.  2. Groups of citizens with 

Common interest are requested to choose a spokesperson and may be allowed additional time.  3.  

Following a speaker’s presentation the Council may ask questions for up to 2 minutes.  4.  Issues 

raised shall be referred to the Administrator for future action.) 

6. Consent Calendar 

A.     Approval of February 26, 2024 Council Minutes and February 15, 2024 CCWG Minutes 

B.    Approval of Municipal Accounts Payable and Payroll 

1.  Without Breakthru Beverage 

C.    Approval of Tracy Fire Relief Minutes from December 2, 2023 and March 4, 2024 

D.    Resolution 2024-33-Approval of a Temporary Liquor License for the Women’s Expo Event 

7.  Mayor and Council Communication 

A.  Board and Commission Appointments 

1.  Library Board-4 Openings-Karyn Muenchow, Peggi Peterson 

2.  Planning Commission-2 Openings-Rosemary Martin 

3. Police Commission-1 Opening-Scott Johnson 

4. HRA Board-1 Opening-Sis Beierman 

5. Charter Commission-6 Openings-Rosemary Martin 

6. EDA Board-1 Opening-Thomas Morin 

7. Airport Board-1 Opening-Rosemary Martin 

8. Staff Reports 

A.  Discussion of surveying 3rd Lot on Front Street-Jeff Carpenter 

9. New Business   



A.   City Administrator 

1.  Resolution 2024-32-Approval to apply for DNR Grant 

B. City Attorney 

10. Closed Meeting 

A.   City Administrator Review 

12.   Adjourn 



 

February 26, 2024 

The regular meeting of the Tracy City Council was called to order at 6:30 p.m., Monday, 
February 26, 2024.   The following Council members were present:  Mayor Pamela Cooreman, 
Seth Schmidt, Jeri Schons, George Landuyt, Tom Dobson, Jan Arvizu and Dave Tiegs.  Also 
present in the Council Chambers were Jeff Carpenter-City Administrator, Shane Daniels-PW 
Director, and Diane Campbel-Deputy Clerk.  

The Pledge of Allegiance was given.  There was also a moment of silence for Kurt Enderson and 
Carol Dunker. 

Mayor Cooreman asked for the approval of the agenda.  Carpenter stated that he would like to 
add 8C-CCWG meeting discussion.  A motion was made by Dobson, seconded by J. Schons to 
approve the agenda as amended.  All voted in favor. 

The Consent Calendar consisted of the February 12, 2024 Council Minutes, the Municipal 
Accounts Payable and Receivable, Payroll, the November 15, 2023 Park Board minutes and 
Resolution 2024-31-Approve Gambling License for Tracy Fireman’s Relief Association.  A 
motion was made by Tiegs, seconded by Schmidt to approve the Consent Calendar without 
Breakthru Beverage.  All voted in favor.  A motion was made by J. Schons, seconded by 
Schmidt to approve the accounts payable for Breakthru Beverage.  Voting in favor:  Arvizu, 
Landuyt, J. Schons, Schmidt, Dobson and Mayor Cooreman.  Abstaining:  Tiegs. 

A motion was made by Dobson, seconded by Tiegs to call for a Public Hearing for the sale of 3 
city owned lots on March 25, 2024 at 6:30pm.  Parcel numbers are as follows:  31-100103-1, 31-
100103-0 and 31-100105-1.  All voted in favor.   

Kris Ambuehl from Bolling Engineering gave a presentation regarding the potential Community 
Center and how the financial gap can be reached.   He explained they feel that they could assist 
with applying for grants for this project and the potential of rolling other projects into it.   They 
look at all of the city’s needs and what they may need done and interlace them with the grant 
applications.    A task order agreement is in the agenda packet which would appoint Bollig as the 
city engineer on the Community Center project for the next 5 years.   This will be a zero cost to 
the city for their professional service (needs analysis and funding options) to look for grants etc.    
The needs analysis will take 3-6 months to complete.  The finance piece of it will take time.     If 
a project goes forward, they will be there beginning to end with someone on site during the 
project.    The grant funding is where Bollig shines the brightest.  A list of projects that they were 
able to get grants for locally was given, however the majority of them were infrastructure and 
water tower projects not building projects.   The council would still have control of how projects 
are phased and what grants are accepted.    Their request tonight would be to name Bollig 
Engineering as the City Engineer and to approve Task Order #1.    It was indicated that the 
Council would like them to include the historical piece for City Hall in the wholistic analysis.  
Ambuehl indicated that they would come and spend a whole day in Tracy to look at and consider 



everything including fire, public works etc.  Carpenter indicated that one of his fears is that they 
don’t have a plan in place for 2026 and forward.  He would be comfortable with moving forward 
with this resolution as there is zero cost associated with it.  A motion was made by Schmidt, 
seconded by Arvizu to approve Resolution 2024-30-Task Order #1 for professional services with 
Bollig Engineering.  All voted in favor. 

Val Quist, Librarian addressed the Council with her Department Head Report.   She advised that 
they have been selected for the Safe Routes to School Design Assistance grant.   The Park Board 
would like to move forward with applying for the DNR Grant again this year so she will be 
working on that.   The additional donations will look good on the application as well.  If they 
received the grant, it would not be funded until 2025.   

Jason Lichty, Chief of Police addressed the Council with his Department Head Report.   It is his 
hope to see the new squad car by the end of March.   Landuyt questioned why there is a 4 way 
stop on 4th St East as it is a direct route to the hospital.  Lichty stated that he does not determine 
that but if it was not there, people would go way too fast on that road.  The council would be the 
ones to make the decision where stop signs are.   

Daniels addressed the council with his Department Head Report.  Some of the pool features has 
been painted and put back up.   The wind will be too strong to put the tops on them yet.  The 
bollards are here and in place by the bank.   There will be an upfront cost for the hangars and will 
be reimbursed later by the loan.  They will not be completed until 2025.   A loan versus a grant 
was explained by Holm from Bollig.  The rents coming in will make the loan payments.   

Tyler Twistol, Finance Director addressed the Council with his 2023 Financial Summary Report.  
He focused on the statement of revenue & expenditures for all funds in regards to the 2023 
Budget and the 2023 YTD figures.  He explained any inconsistencies between the two whether 
higher or lower.  They haven’t made a lot of money, they just haven’t spent it.  He has been 
shadowing Christa and Stacy and really getting a handle on the DMV transactions.   

Carpenter addressed the Council with his Department Head Report.   The Small Cities 
Development Grant meetings will be on March 12th.  There were 18 pre-applications for the 
commercial grants.   They will be giving away 12 of them so several will not receive a grant.  
They will be giving away 20-22 grants for the residential side of it and they have received 143 
pre-applications.   Once they are done with this round they will turn around and apply for another 
one.   

The CCWG meeting from February 15, 2024 was discussed.  They currently have spent the 
$19,000 that they council has already approved and will need to give Bollig direction as to how 
to move forward.   Landuyt stated that he has had residents come to him asking why they need to 
pay $1.7 million dollars to play cards.  He does not feel that that is why this is about, it will be 
more than that.   The thing that he would like to see the most is to bring back the noon meal but 
does not know how they will get that accomplished.   The kitchen in the proposed Community 
Center was discussed and if it should be a commercial one or not.  Schmidt pointed out that they 
are way short between what it would cost to build versus the amount of money that has been 
raised.  How they can solve the meal program issue was discussed.   LSS should not be their only 
option as that is limiting themselves.   



Holm stated that they can continue to progress the design based on the larger of the buildings 
knowing that they are looking for grants to bridge the gap.   The need to use the grant the City 
has received for design costs by the end of March was discussed.  An extension has been applied 
for but they have not heard back yet.  J. Schons questioned how soon Bollig could get back to the 
Council with the wholistic design.   Holm stated that they could just pause work until they get 
that done or they could continue designing and pivot as things arise.   J. Schons is concerned that 
they would just be throwing money in the wind if they continue with the design right now as the 
funds have not been raised yet.   

Jeanine Vandendriessche from the CCWG stated that she feels that putting it off would be 
moving backward.   If Bollig feels they can get the grants, why wouldn’t they continue with the 
design.  If they pause it that would tell everyone that they don’t think it will happen.  That is part 
of the problem with getting donations. 

J. Schons expressed that they could continue the design for the larger building and scale back 
later if need be.   Holm stated that they could continue with the design in a way that would not be 
a waste of money and would allow them to pivot if need be.   

Tiegs stated that he has received many calls since the article went out in the paper from the 
CCWG meeting.  The people that he has talked to does not want a new building and would 
prefer a remodel.    For him it has zero to do with a community center, it is nothing more than a 
meeting room. 

Twistol stated that from a financial aspect they currently have a little over $700,000 raised for 
the community center that will cost at least $1.7 million to build.  That is a pretty big gap!  The 
other thing is that Tracy is a used car community, and a remodel would make more sense.   

Landuyt stated doing that would throw a monkey wrench into the grant money that has been 
raised.   The group received a green light to go raise money for a new building and it is too late 
to change the plan now.   Dobson pointed out that a good share of the funds raised had nothing to 
do with new, it had to do with senior programming.   

Dobson stated that he is at the same point as Tiegs in that a majority of residents he has talked to 
do not want a new building and certainly not at a $1.7 million dollar cost.   The city already owns 
a building that is in drastic need of updating that currently serves as a community center in many 
functions.   It would be important for Bollig to do the needs assessment for the whole town and 
see if a community center fits into that.  They need to pause until they get the needs assessment 
from Bollig in 4-6 months. 

Vandendriessche stated that when they started this project, they paid $10,000 for them to find an 
existing building and they could not find one.   Dobson stated that they did, in the City 
Hall/VMC building.   This building was option A from the very beginning.   The problem was 
that they did not want to be upstairs.  However, the current council chambers could serve as the 
community center.   They did not want a lift chair for the 2nd floor option but even an elevator 
would cost a lot less than $1.7 million.   Dobson pointed out that it has always been a new option 
for the senior members and fault was found with every existing building option.   He understands 
that as he would also love to have new, but they have to be realistic.   



J. Schons stated that the price doubled, and no one was expecting that.   This is causing everyone 
to rethink the new option.   They are not saying that they are not going to do something for a 
community center, but they may have to put it on the back burner with a plan.   She does not feel 
that they are saying no, they are just taking a step back to allow Bollig to do what they can.  
They have to answer to the community as a whole and the newspaper article really riled people 
up.  Dobson indicated that he is not opposed to a new building if it can be funded.   The council 
will need to prioritize going forward.   This has never been brought to a vote, but the majority 
have voted with their checkbook, and they have not stepped forward to fund it.   They can 
continue to fund raise for this and if people are willing to get their checkbooks out for a new 
building, then they would have something to talk about.    The reality is that they may not be able 
to build new.    

Vandendriessche stated that they should remain positive and let Bollig do their job and see where 
they are at.  Mayor Cooreman stated that they are not saying yes or no to a new building at this 
point.   

Resolution 2024-26-Approving bids for a 4-unit T-Hanger was presented.  This just allows them 
to send it out for bids.   A motion was made by J. Schons, seconded by Tiegs to approve 
Resolution 2024-26.  All voted in favor. 

Resolution 2024-27-Budget Amendment #4 for 2023 was presented.  Twistol explained what the 
amendments consisted of.   A motion was made by J. Schons, seconded by Tiegs to approve 
Resolution 2024-27.  All voted in favor.  

Resolution 2024-28-Change Order #4 for Phase 3A-2 Infrastructure Improvement was presented.  
None of this credit will need to be paid out.  A motion was made by Tiegs, seconded by Arvizu 
to approve Resolution 2024-28.   All voted in favor. 

Resolution 2024-29-Pay App #16/Final for Phase 3A-2 Infrastructure Improvement was 
presented.  Penalty was included and going forward it would be a warranty issue if there are 
problems.   RD requires it to be a one-year warranty.  A motion was made by Tiegs, seconded by 
Arvizu to approve Resolution 2024-29.  All voted in favor.   

A motion was made by Tiegs, seconded by J. Schons to close the regular meeting and open the 
closed meeting to discuss the sale of real estate.  All voted in favor. 

ATTEST: 

 

 

__________________________________________   __________________________________ 

City Administrator, Jeff Carpenter                                Mayor, Pamela Cooreman 

 

 

 



 
February 15, 2024 

The meeting of the Community Center Work Group was called to order at 5:30 p.m., Thursday, 
February 15, 2024 in the Library Basement.   The following CCWG members were present:  
Mayor Pamela Cooreman, Jeri Schons, Seth Schmidt, Dave Tiegs, Jan Arvizu, Tom Dobson, 
Karen Krog, Dave Lenertz, Ken Witt, Becky Averill and Jeanine Vandendriessche.  Also present 
were Jeff Carpenter-City Administrator, Diane Campbell-Deputy Clerk and Paul Jurek and 
Angela Holm from Bollig Engineering.   Members absent:  George Landuyt and Shirley 
Anderson. 

Carpenter gave an update on the financials indicated that they currently have $358,843 that is 
sitting in the Tracy accounts.   Of that amount, $200,000 is invested.  They have not yet received 
money from Lewis Drug, Minnwest Bank, the pledges from Sanford or the money from the Age 
Friendly grant.   He is working on getting an extension for the Age Friendly grant for the 
Engineering costs.  Currently, they only have used $19,000 of the $50,000 for these costs.  He 
will have the council approve the other $31,000 if that is what they choose to do.  There is also 
$218,406.56 in the SWIF account for this project.   The total is roughly $778,000 which includes 
pledges and grants.   

Two different estimates were given to Bollig Engineering.  One for 4,200 square feet came in at 
$2,120,000 and the other for 3,600 square feet came in at $1,773,000.  What each of these 
included was explained by Holm.    The assumptions by Bollig included:   

• That it would be built on the Liquor Store Site 
• Community Center Construction Narrative 
• Commercial Quality Construction-modest but durable 
• Meets Building Code, Energy Code, and ADA 
• Light Commercial Kitchen (Church Kitchen) 
• Furnishings and Equipment Allowance of $50,000 
• Proposed construction cost range 

The larger building estimate (2,120,000) included: 

• Site Construction Cost - $658,000 
• Building Construction Cost - $1,462,000 
• In-Floor heating and standing seam metal roof 
• Bollig design and construction administration costs 

The smaller building estimate ($1,773,000) included: 

• Site Construction Costs - $658,000 
• Building Construction Costs - $1,115,000 
• No in-floor heating 
• Lifetime Commercial Asphalt Shingles 



• Bollig Design and construction administration costs 

The difference in seating between the two would be roughly 3 tables or 24 people.   

Jurek explained what the site construction costs would include such as utilities, parking, 
landscaping and infrastructure and sidewalk.  The current patio will likely need to be replaced, 
which was $60,000 of the estimate.  The estimate did not include any lighting in the parking lot.  
Access to South Street was also discussed as they could exit through the alley.  It would not save 
a huge amount by not having an exit to South Street and would be very convenient.    

Why the building would be going east and west was discussed and indicated that it would then 
be parallel with the railroad tracks as it will be made to look like a depot.    They have roughly 
39 parking spots plugged into the plan and two handicap spots.   

Witt expressed that it would be nice to have a conference room separate from office space.   A 
projector would also be nice to have.   

The two estimates received were really close in price.   The purpose of this meeting was to 
provide the group an idea of what the estimates came in at.  Eventually they would put the 
project out for bid and would know actual amounts at that time.   Once they get to that point 
anyone that wants to can bid on it.   

Witt asked Holm to share with the group how they could help in finding the remaining dollar that 
will be needed to proceed with this project.    Holm explained that within the current task order 
they have a little money to do a preliminary search of potential grants.  To do an in-depth search 
they would need to be named the city engineer for this project.   It is hard for small cities to find 
the money for projects, and they could help with that.  They have a funding team that works 
specially for these situations.  It is realistic that they could find these funds.    

The Committee needs direction from the Council as to what they can and cannot pursue.  The 
bonding issue was discussed.   They would not have received it for 2024 but they may for 2025.   
The Committee would like to move forward with the help of Bollig with the funding situation.   
Holm stated that they have engineers that are outside the box thinkers.  There may be other 
things needed in town that could be wrapped into this project.  Bollig would not charge for this 
service, they would just need to be named the city’s engineer for this project.   They would want 
to do a needs assessment so that they could get the most funding for the most projects.   Their 
engineering fees are included in the estimate that they have presented.   

It was questioned if the Hmong community could be used as an enhancement to get funding.  It 
was indicated that it does help to have programs specifically for them or getting them involved in 
the classes etc.  

Carpenter needs to contact Senator Dahms by next week to let him know if they want to move 
forward with them putting something together for them regarding the bonding bill.   The council 
will need to vote on that as well as appointing Bollig as the engineer for this project at the 
February 26th council meeting.   

Carpenter read a letter received from Wendy Haavisto from Senator Gary Dahms office. 



They are looking at getting an extension for the age friendly grant as that has to be used by 
March, 2024.   Putting the project out for bids was discussed and what could be cut out or a cost 
reduction. 

This estimate does have some fluff built into it which is ok.   It would be nice to turn the 
fundraising over to Bollig and just keep the smaller fundraising at the committee level.   

Schmidt stated that he is not convinced that they need the office and storage space in the new 
facility.   Arvill indicated that she could see that building doing more that they think it will. 

Harold Deal questioned if they should consider the old Family Dollar building.  Carpenter stated 
that it was just below $600,000 last time he checked.  They could fit some offices in that building 
as well.   The hard part with that building is that they wanted to revitalize downtown and they 
would have to add a kitchen and a couple bathrooms.   Schmidt stated that he would hate to take 
that off the tax rolls and it is his hope that a commercial business will go in there at some point.   

Respectfully Submitted, 
Diane Campbell 
Deputy Clerk 
 

 

 



CITY OF TRACY Check Register - AA Positive Pay Page:     1

Check Issue Dates: 2/23/2024 - 3/7/2024 Mar 07, 2024  03:13PM

Report Criteria:

Report type:  Summary

Check.Type = {<>} "Adjustment"

Payee Check Issue Date Amount Check Number

LYON COUNTY 02/23/2024 .00 999

CHS INC. 02/23/2024 2,967.17 85823

DL AND MV-MN DEPT PUB SAFETY 02/27/2024 -4,435.13 85852

DL AND MV-MN DEPT PUB SAFETY 02/23/2024 14,356.76 85883

DL AND MV-MN DEPT PUB SAFETY 02/26/2024 7,621.38 85884

DL AND MV-MN DEPT PUB SAFETY 02/27/2024 4,435.13 85885

DL AND MV-MN DEPT PUB SAFETY 02/27/2024 5,784.31 85886

DL AND MV-MN DEPT PUB SAFETY 02/28/2024 6,532.00 85887

AFSCME 02/29/2024 206.64 85888

ALEX AIR APPARATUS 2 LLC 02/29/2024 1,512.10 85889

BEAM DENTAL 02/29/2024 227.55 85890

BEVERAGE WHOLESALERS, INC. 02/29/2024 5,462.55 85891

CENGAGE LEARNING INC. 02/29/2024 83.97 85892

CRESTED RIVER 02/29/2024 243.00 85893

DIANE CAMPBELL 02/29/2024 61.64 85894

DL AND MV-MN DEPT PUB SAFETY 02/29/2024 33,066.16 85895

DOLL DISTRIBUTING, LLC 02/29/2024 3,824.65 85896

FOUNDATION FOR INNOVATION IN EDUCATION 02/29/2024 1,000.00 85897

G & R ELECTRIC 02/29/2024 145.06 85898

JOHN DEERE FINANCIAL          02/29/2024 486.28 85899

LELS 02/29/2024 70.50 85900

MIDWEST SUPPLY OF TRACY INC 02/29/2024 449.76 85901

NCPERS 02/29/2024 40.00 85902

NORTH CENTRAL INTERNATIONAL, INC. 02/29/2024 1,209.21 85903

REDWOOD ELECTRIC COOPERATIVE 02/29/2024 39.00 85904

SHAUN GEIGLE 02/29/2024 149.61 85905

SOUTHWEST SANITATION 02/29/2024 9,190.02 85906

The Home City Ice Company 02/29/2024 158.70 85907

TRACY AUTO VALUE 02/29/2024 27.08 85908

TRACY BUILDERS SUPPLY 02/29/2024 88.70 85909

TRACY FOOD PRIDE              02/29/2024 56.79 85910

VERIZON WIRELESS 02/29/2024 372.81 85911

WHEELS ACROSS THE PRAIRIE MUSEUM 02/29/2024 3,696.00 85912

ZIEGLER, INC. 02/29/2024 1,968.32 85913

DL AND MV-MN DEPT PUB SAFETY 03/01/2024 13,411.81 85914

DL AND MV-MN DEPT PUB SAFETY 03/04/2024 19,804.14 85915

DL AND MV-MN DEPT PUB SAFETY 03/05/2024 10,350.84 85916

DL AND MV-MN DEPT PUB SAFETY 03/06/2024 14,178.00 85917

AMERICAN ENGINEERING TESTING, INC. 03/07/2024 2,940.00 85918

BAKER & TAYLOR BOOKS 03/07/2024 82.17 85919

BELLBOY CORPORATION 03/07/2024 2,873.20 85920

BEVERAGE WHOLESALERS, INC. 03/07/2024 729.10 85921

BREAKTHRU BEVERAGE MN WINE 03/07/2024 495.58 85922

CENTURYLINK 03/07/2024 41.61 85923

CITYSERVICEVALCON 03/07/2024 9,124.98 85924

COMPUTERS & BEYOND 03/07/2024 177.15 85925

DESMET WELDORS & MACHINE CO. 03/07/2024 458.25 85926

DIANE CAMPBELL 03/07/2024 61.64 85927

DL AND MV-MN DEPT PUB SAFETY 03/07/2024 5,356.50 85928

DOLL DISTRIBUTING, LLC 03/07/2024 1,829.95 85929

FREDERICKS, RHONDA 03/07/2024 173.60 85930

JEFFREY P CARPENTER 03/07/2024 164.15 85931

JOHNSON BROTHERS LIQUOR CO. 03/07/2024 1,274.53 85932

JOHNSON,JAMEY 03/07/2024 318.28 85933



CITY OF TRACY Check Register - AA Positive Pay Page:     2

Check Issue Dates: 2/23/2024 - 3/7/2024 Mar 07, 2024  03:13PM

Payee Check Issue Date Amount Check Number

M&V CONTRACTING 03/07/2024 246.87 85934

MIDWEST SUPPLY OF TRACY INC 03/07/2024 179.00 85935

MINNESOTA POLLUTION CONTROL AGENCY 03/07/2024 1,450.00 85936

MOLLY PETERSON CONSULTING 03/07/2024 886.80 85937

NORTH CENTRAL INTERNATIONAL, INC. 03/07/2024 131.09 85938

PHILLIPS WINE & SPIRITS       03/07/2024 228.25 85939

RYKHUS, LINDA 03/07/2024 194.49 85940

SCHAEFFER MFG. CO. 03/07/2024 1,396.45 85941

SCHMIDT, LOIS 03/07/2024 151.51 85942

SHELBY BUCHHOLZ 03/07/2024 1,132.00 85943

SOUTHERN GLAZER'S WINE & SPIRITS- MN 03/07/2024 769.51 85944

TYLER TWISTOL 03/07/2024 21.44 85945

VAL QUIST 03/07/2024 137.98 85946

WILKS PLUMBING, LLC 03/07/2024 270.53 85947

XCEL ENERGY 02/23/2024 12.04 1077843

AFLAC 02/29/2024 575.57 1077846

COLONIAL LIFE & ACCIDENT 02/29/2024 29.16 1077847

DELTA DENTAL OF MINNESOTA 02/29/2024 25.52 1077848

INTERNAL REVENUE SERVICE 02/29/2024 8,553.31 1077849

MINNESOTA CHILD SUPPORT PAYMENT CENTER 02/29/2024 744.01 1077850

MINNESOTA DEPT OF NATURAL RESOURCES 02/29/2024 1,451.80 1077851

MN DEPARTMENT OF REVENUE 02/29/2024 1,536.97 1077852

MSRS-HCSP 02/29/2024 584.00 1077853

PAYMENT SERVICE NETWORK, INC. 02/29/2024 562.22 1077854

PUBLIC EMPLOYEES RETIREMENT ASSOCIATION 02/29/2024 8,214.13 1077855

VOYA-DEFERRED COMP 02/29/2024 465.00 1077856

VSP 02/29/2024 83.64 1077857

WEX/SELECT ACCOUNT 02/29/2024 921.47 1077858

XCEL ENERGY 02/29/2024 43.40 1077859

VISA 02/29/2024 5,475.37 1077860

CHARTER COMMUNICATIONS 02/29/2024 109.98 1077861

CHARTER COMMUNICATIONS 03/07/2024 109.98 1077862

MINNESOTA DEPT OF NATURAL RESOURCES 03/07/2024 558.63 1077863

XCEL ENERGY 03/07/2024 4.57 1077864

          Grand Totals:  222,199.89

Summary by General Ledger Account Number

GL Account Debit Credit Proof

100-20200 661.00 44,447.01- 43,786.01-

100-21701 2,961.93 .00 2,961.93

100-21702 1,536.97 .00 1,536.97

100-21703 5,591.38 .00 5,591.38

100-21704 8,214.13 .00 8,214.13

100-21705 465.00 .00 465.00

100-21706 1,258.18 .00 1,258.18

100-21707 277.14 .00 277.14

100-21710 40.00 .00 40.00

100-21711 584.00 .00 584.00

100-21712 1,348.74 .00 1,348.74

100-41110-490 3,000.00 .00 3,000.00

100-41320-200 109.40 .00 109.40

100-41320-210 185.01 .00 185.01

100-41320-307 177.15 .00 177.15
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GL Account Debit Credit Proof

100-41320-310 7.50 .00 7.50

100-41320-331 185.59 .00 185.59

100-41320-439 661.00 661.00- .00

100-41320-810 61.64 .00 61.64

100-41410-104 975.86 .00 975.86

100-41410-331 61.64 .00 61.64

100-41940-210 53.40 .00 53.40

100-41940-380 696.00 .00 696.00

100-41940-401 270.53 .00 270.53

100-42100-161 925.00 .00 925.00

100-42100-210 50.34 .00 50.34

100-42100-212 795.30 .00 795.30

100-42100-321 155.04 .00 155.04

100-42100-322 19.45 .00 19.45

100-42100-331 480.42 .00 480.42

100-42200-210 1,402.08 .00 1,402.08

100-42200-212 286.50 .00 286.50

100-42200-220 255.30 .00 255.30

100-42400-161 520.00 .00 520.00

100-42400-307 130.00 .00 130.00

100-42400-331 28.45 .00 28.45

100-43000-210 118.86 .00 118.86

100-43000-220 4,163.17 .00 4,163.17

100-43000-321 122.97 .00 122.97

100-43000-322 9.50 .00 9.50

100-43000-380 12.04 .00 12.04

100-43100-212 1,438.36 .00 1,438.36

100-43125-220 2,379.85 .00 2,379.85

100-43160-405 145.06 .00 145.06

100-45122-210 56.79 .00 56.79

100-45124-220 141.01 .00 141.01

100-45501-200 45.53 .00 45.53

100-45501-340 25.00 .00 25.00

100-46520-307 886.80 .00 886.80

100-46520-311 1,132.00 .00 1,132.00

400-20200 .00 166.14- 166.14-

400-45501-590 166.14 .00 166.14

601-20200 50.39 1,813.39- 1,763.00-

601-22000 200.00 .00 200.00

601-37170 .00 50.39- 50.39-

601-49430-220 136.30 .00 136.30

601-49440-212 324.07 .00 324.07

601-49440-307 1,006.11 .00 1,006.11

601-49440-321 94.80 .00 94.80

601-49440-322 47.54 .00 47.54

601-49440-380 4.57 .00 4.57

602-20200 .00 2,053.12- 2,053.12-

602-49450-220 116.29 .00 116.29

602-49490-212 214.00 .00 214.00

602-49490-307 1,683.83 .00 1,683.83

602-49490-380 39.00 .00 39.00

603-20200 .00 9,249.75- 9,249.75-

603-49500-307 9,190.02 .00 9,190.02

603-49520-307 59.73 .00 59.73

609-20200 55.40 19,337.71- 19,282.31-

609-49750-250 243.00 .00 243.00

609-49750-251 5,641.07 .00 5,641.07

609-49750-252 11,881.65 35.40- 11,846.25
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609-49750-254 82.50 20.00- 62.50

609-49750-256 1,099.70 .00 1,099.70

609-49750-257 158.70 .00 158.70

609-49751-321 219.96 .00 219.96

609-49754-380 11.13 .00 11.13

612-20200 .00 12,138.86- 12,138.86-

612-49810-210 9,124.98 .00 9,124.98

612-49810-303 2,940.00 .00 2,940.00

612-49810-380 32.27 .00 32.27

612-49815-321 41.61 .00 41.61

651-20200 4,435.13 136,907.46- 132,472.33-

651-41430-258 136,907.46 4,435.13- 132,472.33

654-20200 .00 246.87- 246.87-

654-46331-401 246.87 .00 246.87

655-20200 .00 1,000.00- 1,000.00-

655-46520-438 1,000.00 .00 1,000.00

657-20200 .00 11.99- 11.99-

657-49010-220 11.99 .00 11.99

658-20200 .00 29.51- 29.51-

658-43150-307 29.51 .00 29.51

          Grand Totals:  232,603.73 232,603.73- .00

           Dated: ______________________________________________________

           Mayor: ______________________________________________________

  City Council: ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

                       ______________________________________________________

City Recorder: _____________________________________________________

Report Criteria:

Report type:  Summary

Check.Type = {<>} "Adjustment"



Tracy Relief Association 
12/2/2023 

Regular Meeting 
 

President Hansen called to order the regular meeting of the Tracy Relief Association with Jones, 
Lichty, Vandromme, Vanmoer,  
 
Reading of the Minutes:  Motion: Morey 2nd: Johnson 
 
Treasures Report:   Beginning Balance:$455, No Transactions, Ending Balance:$455 
 
Investments: NONE 
 
New Business:  NONE 
 
 
 
Membership: NONE 
 
Retirements:  David Vogl Read 
 
Committee:  None 
 
Bills:  NONE 
 
Old Business:  NONE 
 
Motion for adjournment was made by Connor, 2nd By Morey 
 
 
 
President:___ _______________________   Secretary:______________ _____ 
 



Tracy Relief Association 
3/4/2024 

Regular Meeting 
 

President Hansen called to order the regular meeting of the Tracy Relief Association with A. Hanson, 
A. Connor, D. Nilius, S. Daniels, D. Johnson, A Bruder Present. 
 
Reading of the Minutes:  Motion: Connor 2nd: Morey 
 
Treasures Report:   Beginning Balance: $455, Deposit: $4,765.41, Deposit: $240.00, Dues: $240.00, 
Ending Balance: $5,220.41. 
 
Investments: Discussed 
 
New Business: No Audit needed under $750,000. Matt will be contacted to come discuss investments.  
Changing meeting to first Monday in December, Motion from Connor, 2nd-Morey. Voted and Carried. 
Changed Bylaws to mirror State bylaws. Motion to approve-Johnson III, 2nd-Connor, Voted and carried.  
 
Membership: Josh Skoglund Membership Approved. 
 
Retirements:  Matt Vanmoer Resignation read; Shawn Torkelson Resignation read. 
 
Committee: NONE 
 
Bills:  NONE 
 
Old Business:  NONE 
 
Motion for adjournment was made by Connor, 2nd By Johnson 
 
 
 
President:___ _______________________   Secretary:______________ _____ 
 



 

RESOLUTION 2024-33 
APPROVAL OF A TEMPORARY LIQUOR LICENSE FOR THE WOMEN’S EXPO SPONSORED BY THE 

TRACY CHAMBER OF COMMERCE 
 

WHEREAS, The Tracy Chamber holds a Women’s Expo event in Tracy each year in the VMC gym; 
and 
 
WHEREAS, The Chamber would like to provide mimosa’s at this event which will come from Box 
Car Liquor; and 

 
NOW THEREFORE BE IT RESOLVED that the City of Tracy Council has approved the temporary 
license requested above for the Women’s Expo event on April 13, 2024. 
 
PASSED AND ADOPTED ON MARCH 11, 2024. 
 
ATTEST: 
 
 
_______________________________________   ___________________________________ 
City Administrator, Jeff Carpenter                                 Mayor, Pamela Cooreman 

 
 
 

 



























 
Council Communication 

Meeting Date:  3/11/2024 
Subject: DNR grant  
 
 
Background 
The City Council has twice previously approved application for a grant from the Department of 
Natural Resources for Central Park. City Council has also approved the Central Park master plan 
which is the guiding document for this application. This year’s application is similar to 2023 in 
that it primarily includes the construction of a new playground. This year we have enhanced 
accessibility improvements by including a full sidewalk along 2nd street toward the ice rink and 
existing parking area as well as pull-in handicapped parking along 2nd street.  
 
The Central Park playground improvements have been thoroughly discussed previously by City 
Council and the Park Commission. The City Council has previously approved the Central Park 
master plan and has also approved the 5 year capital improvement plan that schedules these 
improvements for 2025 as long as the city can successfully receive the DNR grant. The Park 
Commission has reviewed and approved the playground equipment as well as endorsing the 
grant application.  
 
 
Budget Implications 
Total cost of the project is estimated to be $336,892. We are requesting $168,446 in cash from 
the DNR for this project. The match will be contributed from $11,000 in donations, $74,787 in 
in-kind work by public works staff, and another $82,659 in cash. There is also an additional 
$29,000 in the 2022 budget that has not been spent that can be contributed to this project in 
2024, and it is anticipated that the Park Commission will continue to fundraise.  
 
 
Recommendation 
City Staff recommends adoption of the resolution which allows city staff to submit the grant 
application. 
 
  



 
RESOLUTION NO. 2024-32 

A RESOLUTION TO APPLY FOR A DNR GRANT 
 
BE IT RESOLVED that the City of Tracy act as legal sponsor for the project contained in the 
Outdoor Recreation Grant application to be submitted on 3/31/2024 and that the City 
Administrator is hereby authorized to apply to the Department of Natural Resources for 
funding of this project on behalf of The City of Tracy  
 
BE IT FURTHER RESOLVED that the applicant maintains an adequate Conflict of Interest Policy 
and, throughout the term of the contract, will monitor and report any actual or potential 
conflicts of interest to the State, upon discovery.  
 
BE IT FURTHER RESOLVED that the City of Tracy has the legal authority to apply for financial 
assistance, and it has the financial capability to meet the match requirement (if any) and ensure 
adequate construction, operation, maintenance and replacement of the proposed project for 
its design life. 
 
BE IT FURTHER RESOLVED that the City of Tracy has not incurred any development costs and 
has not entered into a written purchase agreement to acquire the property described in the 
Cost Breakdown section on this application. 
 
BE IT FURTHER RESOLVED that the City of Tracy has or will acquire fee title or permanent 
easement over the land described in the boundary map or recreational site plan included in the 
application. 
 
BE IT FURTHER RESOLVED that, upon approval of its application by the State,  
the City of Tracy may enter into an agreement with the State for the above-referenced project, 
and that the City of Tracy certifies that it will comply with all applicable laws and regulations as 
stated in the grant agreement including dedicating the park property for uses consistent with 
the funding grant program into perpetuity.  
 
NOW, THEREFORE BE IT RESOLVED that the City Administrator is hereby authorized to execute 
such agreements as necessary to implement the project on behalf of the applicant. 
 
 
 
 
 
 
 
 



I CERTIFY THAT the above resolution was adopted by the City Council of the City of Tracy on 
March 11, 2024 
 
SIGNED:   WITNESSED: 
________________________________ _____________________________________  
(Signature)   (Signature)  

 
_______________________________ _____________________________________ 
(Title)  (Date) (Title)  (Date) 




